Efficient Organisational Structures for the Management
of Land Resources

- German Environmental Agency initiated a research and development project within
the framework of the Environmental Research Plan -
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Organisations for investigation

Municipalities (15)
Baden-Waurttemberg 7, Hessen 6, NRW 1, Saxony 1

Regions (1)
Baden-Wurttemberg 1
Urban development companies (7)

Baden-Wurttemberg 1, Hessen 1, NRW 2, Rhineland-Palatinate
1, Saarland 1, Saxony 1

Cooperatives (1)
Hessen 1

Association Group (2)
Hessen 1

Other (1)
Bayern 1
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_ LUDWIGSBURG
Selected Project Examples

City of Ludwigsburg — Unit of sustainable urban development
site conversion (military sites)

_ Aufruf!
ZUKUNFT GESTALTEN

LUDWIGSBURG Zukunftskonferenz

Verwaltungsgliederungsplan Stadtverwaltung Ludwigsburg

Oberbiirgermeister Werner Spec

Fachbereich Revision (FB 14)
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Wirtschaft. Kultur, Verwaltung Bildung, Sport, Soziales Bauen, Technik, Umwelt
Oberbiirgermeister Wemer Spec Erster Burgermeister Konrad Seigfried Burgermeister Hans Schmid
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1 Biiro Oberbirgermeister I F ergreifende ion - OPNV, Beaufiragte/r fur Umweltschutz |
Referat Nachhaltige s i e P
Stadtentwickl
SN Fachbereich Fachbereich Fachbereich Blrgerblro Bauen (FB 60)
Organisation und Personal (FB 10) Birgerschattliches Engagement (FB 17)
| Fachbereich

Fachbereich
Stadtplanung und Vermessung (FB 61)

Sicherheit und Ordnung (FB 32)
Integrierte

Stadtentwicklung

_| Fachbereich Bargerdienste (FB 33) |
Fachbereich Liegenschaften (FB 23) |

Fachbereich
Tiefbau und Grinfléchen (FB 67)

Fachbereich
Technische Dienste LB (FB 68)

Fachbereich
Bildung, Familie, Sport (FB 48)

wowestiic KRRIDEENREICH

Fachbereich
Hochbau und Gebaudewirtschaft (FB 65)
Fachbereich Kunst und Kultur (FB 41) |

Fachbereich
Film, Medien, Tourismus (FB 89)

| Fachbereich Finanzen (FB 20)
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www.ideenreich-ludwigshurg.de
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Selected Project Examples

Free Hanseatic City of Hamburg — Unit of urban development and environment
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Selected Project Examples

City of Offenbach — Harbour develoment agency
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Selected Project Examples

City of Meerane Brownfield redeveloment / ERDF funding

Europa fordert Sachsen.

EFRER"
Europsischer Fonds fiir ** i

regionale Entwicklung
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Selected Project Examples

City of Kassel — City redevelopment

CDM_ 2. Projekttreffen

Zentrum ‘Ur Bodenschutz Unc smlt Stuttgal‘t, 1 3.09. 201 1
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Selected Project Examples

Regional Association Mittlere Oberrhein — Regional analysis of the innercity
development potentials and activation of selected plots in two model communities

Flachennutzung in der Region Mittlerer Oberrhein
im Jahr 2010
Gesamtflache 213.743 ha

Flacheninanspruchnahme zwischen 2000 und 2008
fur Siedlung und Verkehr in Quadratmetern pro
Einwohner und Jahr

Stuttgart

Rhein-Neckar

Mittlerer Oberrhein
Stdlicher Oberrhein
Baden-Wirttemberg
Nordschwarzwald
Hochrhein-Bodensee
Neckar-Alb
Schwarzwald-Baar-Heuberg
Bodensee-Oberschwaben
Ostwilrttemberg
Donau-lller

Heilbronn-Franken

qm/
7.0 (EW* a)

Hucs
EEER
B
Zenfrum ‘Ur Bodenschutz Lric: sml
Flachenhaushaltspolitik



Selected Project Examples

Association Group in Rheingau — Intermunicipal cooperation

Rheingau %5
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Selected Project Examples
Wir 4 —

Intermunicipal land management agency
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http://www.wir4.net/index.php?option=com_content&view=article&id=212:admin&catid=77&Itemid=13

Selected Project Examples

Trier- Petrisberg — PPP Model
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Selected Project Examples

Cooperative in GieBen — millitary conversion
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3.2 Matrix for the analysis of characterisics — Project example (1)

Durabity of the organisation

Objective

Competences / personal

» Efficient project management = i =~ =
* Legal management experience | == _'_:“ - “x,,:m == =
« Cooperation with private | __ - :t
partners and land owners ==
» Funding of the organisation = B — T
» Markting public consultations
Political relations
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5 Cornerstones for the set-up of a new organisation

P 1: The organization relies on a strategy for sustainable community
development in urban land use planning and land management policy. It
pursues urban renewal before external development including aspecst of
of climate change and demographic change. The organization is open to
inter-municipal and regional cooperation.

P 2: The organisation for land recycling is permanent. The established
procedures are based not only on an individual project and can be
considered as a routine procedure.

P 3: The organization has access to current land/cadastrial information,
such as surface, building land, contaminated sites and register of vacant
land.
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5 Cornerstones for the set-up of a new organisation

P 4: All process decisions and legal decisions (environmental, planning,
procurement and organization right) are bundled into a single unit within
the organization.

P 5: The interaction with other relevant authorities (environmental, historic
preservation, technical infrastructure, etc.) are well-defined and thus the
basis for a functioning cooperation.

P 6: The organization is able to lead in the implementation of brownfield
recycling measures (including land acquisition) and to monitor the
economic viability.

P 7. The organization has internal or external access to the necessary
technical, administrative and legal expertise for the implementation of
land recycling measures.
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5 Cornerstones for the set-up of a new organisation

P 8: Property owners, developers, banks and other project-relevant
private actors have a central contact person in the organization.

P 9: The public will be activly integrated via communication organised by
the responsible territorial authority in the process of land management, if
possible.

P 10: The organization can develop creative ideas and analysis of the
market situation and based upon that develop innovative products for site
development and marketing.
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